MINUTES TO THE MEETING OF HARTFIELD PARISH COUNCIL FINANCE COMMITTEE, HELD ON MONDAY 20th OCTOBER 2025 AT 8pm at Goods Yard House 
Present:	Cllrs J Hutcheson and J Smith. 
As the meeting was not quorate those present agreed to hold an informal working group meeting to examined the papers prior to the PC meeting.
[bookmark: _Hlk12876776]Absent: 	Cllrs Horner, Reed and Crosby. 
In attendance: 	Mrs E Fulham (Clerk) 
The 
1. To accept apologies for absence
Cllr Horner and Reed. 
1. To record Members’ Declarations of Interest in matters to be discussed.

The Chair reminded Cllrs to declare when necessary.

1. To approve Minutes of previous Finance Committee meeting.
	Unanimously approved as a true record.
1. To report on Matters Arising from the previous Finance Committee meeting 

None. 

1. To accept internal audit report.

The Clerk reported this had to be deferred when the report is available it will forwarded to the Council. 

1. To review mid year position. 
This report had been circulated. The Clerk outlined the main points of interest. 
1. To review outline budget 25/26 and precept proposal. 
The 5% outline proposal was acceptable but further input on costs for projects and the possible grant offset needed further consideration in due course. 
1. To report on ear marked and general reserve. 

This report had been circulated. The Clerk outlined the main points of interest. 
Possible further investment of funds should be considered by the Council – The Clerk would add to a future agenda. 

1. To receive bank reconciliation.

This was duly accepted.

1. To review risk assessment.

This was duly accepted with the addition of the risk assessment addition of Holtye graveyard. 

1. To review asset list.
	This was duly accepted.
1. Matters for reporting and inclusion in future agenda.

· Budget and precept setting.  
Date of next meeting –  9th February 2026. 
Meeting closed at 8:30pm.
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