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Minutes to the Parish Council Meeting held in Goods Yard House at 7:30pm on 2nd March 2026.

Present: Cllrs Horner (GH) (Chair), Hutcheson (JH), Norman (PN), Nathan (RN), Colenutt (MC), Baker (PB), Crosby (KC), Smith (JS), Reed (NR) and Sanders (JS).

[bookmark: _Hlk220954021]Absent: None.

In Attendance: Emma Fulham Clerk to the Council.
	
Public: 3 members of the public was present including the representative from CAGNE and County Cllr Taylor. 
Public Meeting: 
Public 

There was a brief presentation from a representative from CAGNE. 
Members of the public raised questions regarding the reporting of potholes and the availability of ESCC funding to address poor road conditions. County Cllr Taylor advised that potholes should be reported individually, as higher volumes of reports assist ESCC in prioritising action. She also confirmed that she continues to press ESCC for remedial works and has recently reported 17 blocked drains contributing to the deterioration of road conditions.

Reports from District and County Councillors.
[bookmark: _Hlk211243122]District Councillor Millward was absent and no report had been provided. 
[bookmark: _Hlk58234911]County Cllr Taylor reported on ESCC funding constraints and confirmed she was seeking confirmation of the High Street speed survey date.

Parish Council Meeting commenced at 8:25pm.
There were 0 members of the public present for the main meeting. 

102. To accept apologies for absence.
None.
103. Declarations of pecuniary and disclosable interests in respect of matters to be discussed.

The Chair reminded Cllrs to declare when necessary.

104. To Approve Minutes from Parish Council meeting held on 2nd February 2026.

 The Council resolved to approve the minutes and they were signed as a true record with one small addition in regards to Rev Julie Sear’s retirement.

105. Matters Arising.

None. 

106. To consider co-option to the Council.

This item was deferred to a future meeting. 

107. Correspondence. 

The list had been circulated prior to the meeting.
The item on parking was noted and a response agreed. 

108. Finance
(i) To receive CIL update and breakdown.
The Council had received £67362.16 from 2019 to date and spent £22500.44 and declared to WDC. 
The Council would be using CIL money for the playground fencing. The remainder should be moved to Ear Marked Reserves. 
(ii) To receive CLIF grant update. 
The Clerk reported after some discussion the Council’s application would be considered by the WDC on 3rd March and the Clerk would report back following that meeting. 
(iii) To receive update on EV charging.
The Clerk reported on the limited use of the chargers but the Council was being paid a yearly rent from Believ, the providers. 
(iv) To accept the account summary 2025/26
Unanimously resolved to accept the summary.
(v) [bookmark: _Hlk212541013]To approve expenditure as itemised on the schedule.
Unanimously resolved to accept the list totalling £4663.46
(vi) To consider movements of reserves
CIL £37101.06
Unanimously resolved to accept the movement to Ear Marked Reserves. 
(vii) To consider banking arrangements – CCLA / signatories.
The Chair outlined the CCLA proposal for investing some of the Council’s reserve. 
Cllr Horner proposed the Council invest £25000 and also reinvest monthly interest into the fund and this was unanimously resolved. 
Cllr Reed was appointed as a signatory. 

(viii) To consider payments as follows:
To Hartfield School 50%, up to £4000, to fund a new trim trail.
£1000 to the scouts 
£500 to the Forest Centre. 
£500 to Church Youth Group. 
Cllr Smith proposed the payments as above and this was unanimously resolved.

109. To ratify Committee Minutes 
(i) Planning – January and February. 
Unanimously resolved to ratify the minutes.
(ii) Town Croft Parish Assets
Unanimously resolved to ratify the minutes.

110. To consider expenditure to progress Pooh sculpture project. 

The bat survey costs were considered. The Council requested more information on costs and prospective images before agreeing to the bat survey costs. The Clerk would reply to the request and request more information. 

111. To consider update on Pooh centenary.

Cllr Reed reported there were no formal plans for the centenary. 

112. To consider update and proposed expenditure on Jim Lusted memorial and consider a memorial for John Chalke. 

The Clerk was waiting for Jonathan Latham about costs and would chase up. Cllr Smith would speak to John Chalke’s daughter re possible proposals. 

113. To consider final arrangements for the Annual Meeting.

The Clerk confirmed WDC representatives from Waste/ recycling and Eco initiatives. Usual refreshments and banners would be provided. 
The community award prize winners were agreed and the Clerk would action.

114. To consider new website proposal.

This item was deferred to a future meeting.

115. Items for Reporting or Inclusion in Future Agendas.

For reporting:
· Poor state of footpath from Hook Farm to Cotchford Lane. The Clerk would report this to ESCC. 
· Household rubbish is being left at Colemans Hatch bus shelter.
· The drain cover near the village pump is broken and needs repair. 
· Public speakers should be kept to shorter slots. 
· Patient Participation Group initiatives. 

For Inclusion: 
· CAGNE Membership.
· Website. 

Dates of Next Meetings:
Annual Parish Meeting 13th April 2026.
Annual Parish Council Meeting 11th May 2026.

The meeting closed at 9:25pm 
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