MINUTES TO THE MEETING OF HARTFIELD PARISH COUNCIL,

TOWN CROFT COMMITTEE HELD ON MONDAY 8th JUNE 2026 at 7pm.
Present:  Cllr R Nathan (Chair), Cllr N. Reed, Cllr P Norman, Cllr Smith and Cllr J Sanders.
Absent: Cllr M Colenutt and Cllr G. Horner. 
Also present: None.
1. To elect Chair
Cllr Norman proposed Cllr Nathan seconded by Cllr Reed and unanimously appointed. 


2. To elect Vice Chair
 Cllr Nathan proposed Cllr Reed seconded by Cllr Reed and unanimously appointed. 


3. To accept Apologies for Absence
Cllr M Colenutt and Cllr G. Horner.


4. To hear members’ declarations of interests in matters to be discussed.
The Chair reminded Cllrs to declare when necessary.

5. To approve previous minutes as attached.
Unanimously approved and signed as a true record.

6. Matters arising. 
The bench outside the pavilion has been repaired. 
The driveway up to the pavilion needs repair. The Clerk would continue to chase CLM for action as the drive belongs to the Buckhurst Estate. Other issues should also be raised – re-edging the tarmac path across the Corner Field and the overgrown hedge. 
The Clerk reported on the Jim Lusted memorial and bin relocation in the Memorial Garden which should be completed in the summer. 


7. Correspondence.
WDC correspondence on bins was noted. Bin costs would be an agenda item. Further views would be sought and actioned shortly. 


8. Financial Summary 2026/27  See Parish Council papers.
Duly noted. 

9. Reactive repairs report.
The Committee noted the slide repair and subject to further chaffering off would be satisfactory. The Committee agreed the playground would need some replacement equipment and would consider this once the outcome of the infrastructure grants from WDC for the pavilion when they can review remaining funds available. 
Minor repairs to the weatherboarding and pavilion roof were required in the short term before the planned replacement. 

10. Planned repairs report.
The big projects were mainly on hold for the infrastructure grants. 
The Clerk was progressing planned repairs and revarnishing of the benches and decorating the croft barn in the short term. 

11. Matters for Reporting and Inclusion in Future Agendas.

Village gateways
Grants

Playground
Meeting closed at 7:55pm.
Next meeting: TBC. 

