
Hartfield Parish Council Risk Assessment (July 2021)
	Key Risk
	Risk Description

Impact x Likelihood
	RAG Rating

I x L = Score
	Risk Action

or Mitigation

	Reputation
	Social Media (misuse)

Parish Councilor Acts & Omissions
	4 x 2 = 8
	Remind PC members of rules of conduct and avoid potential conflicts

	Health & Wellbeing
	Younger and older people Safeguarding

Public health outbreak
Covid pandemic challenges
	4 x 3 = 12

	Ensure that Emergency Plan includes actions to engage with community in the event of a crisis

	Parish Assets (e.g. Playschool, GYH, Town Croft, Bus Shelters, Memorial Garden, Car Park, Street Lights, Playground etc)
	Security and safety of Buildings and other community assets
	3 x 3 = 9

	Review and update Parish Assets list and risk assessment/register at least twice a year
Annual insurance review and renewal

	Environment
	Storm damage, flooding, roads and infrastructure, pollution, contamination
	4 x 3 = 12
	Ensure that Emergency Plan includes response to environmental events

	Emergency
	Utility failures (power, gas, water, telecoms etc)
	3 x 3 = 9
	Contingency plans in place for emergencies

	Health & Safety
	Trees, Parish Property, Insurance, Playground, Sports, Youth Shelter, Fire
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	4 x 3 = 12
	Periodic review of Trees and other potential risks to the safety of people in the Parish

	People 
	Regulatory breach, Employee/Employer responsibilities
	4 x 2 = 8
	Ensure proper oversight of employees and contractors used

	Finance/Fraud & Systems
	Financial breakdown, overspends, errors, omissions

Data protection/cyber incl Ransomware 
	3 x 4 = 12
	Control expenditure by reviewing regular finance reports and monitor compliance with laws and regulations

	Highways/Footpaths
	Road Safety, speeding, accidents, closures 
	2 x 3 = 6
	Understand road safety issues and consider appropriate actions 

	Civil/Social Unrest
	Travelers. Environmental action. Pubs and Events
	3 x 2 = 6
	Respond to threats and events as required 


Notes 

When assessing the risks in the community the likelihood and the impact of the event should be considered. Many of the risks will be planned for at a National / Regional / County or District level. Therefore the risk assessments should consider how the community could respond to ensure the community’s safety / wellbeing 

Likelihood:
Likelihood value 5 likely to 1 very unlikely. 
This is the probability of an incident related to a hazard or threat, happening over the next 5 years. Impact is the measure of severity of the potential harm caused by the hazard or threat looking at the impacts on health, the economy, the environment and society.
Impact:

The impact is rated from 5 catastrophic to 1 insignificant. This is a measure of the disruption as a result of the incident and attaches a financial cost.  

Value Key to ratings
Impact:

1: Insignificant (very minor issue easily handled by normal processes)

2: Minor (some disruption possible, with financial cost of up to £500)

3: Moderate (significant disruption and time/resources required, cost up to £1500)

4: Major (severe disruption and costs up to £20000)

5: Catastrophic (severe disruption and risk of [bankruptcy], costs over £20000)
 

Likelihood:

1: Rare (less than 5% probability)

2: Unlikely (between 5% and 15% probability)

3: Moderate (15% to 50%)

4: Likely (50% to 90% chance)

5: Almost certain (greater than 90% chance)

Process:

Step 1  -  Assess the likelihood of an incident occurring 
Step 2  -  Assess the impact of the incident 
Step 3  -  Prioritise the Risks from Highest to Lowest and record them on the Local Risk Register. 
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