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Finance Report 

The spreadsheet has a few variances so for record keeping and to explain the position I thought I would provide a written note on it. It has been a tricky year in terms of post budget planned spending and on the surface it looks like a lot of overspending however taken in context with the minutes agreeing the spend it is all correct from an audit perspective. 

We have received in addition to normal income this year the following amounts: 

10k Covid business rates from WDC 
£3650 CIL money from WDC for infrastructure improvements 
4k from HCC to offet grounds expenditure so no net benefit. 
1.5k Covid Community grant to be spent so no net benefit to Council. 

Total £13650 (Part of this was offset by architect report (paid £1200) and the playground fencing yet to be installed.)

We have however lost some normal streams of grants / income. 

Small decrease in sports clubs donations £500 
Fete usual donation for infrastructure items £400-£700
Fun run donations for infrastructure items £1500-£2000

Total £2400 - £3200 However we have not spent money on infrastructure improvements in the TCPA budget except the Playground which is mainly covered from previous year CIL money and general reserves. 

In terms of expenditure 

We have spent approx. 4k more on Town Croft matters which is largely offset by Cricket grant see above. 

17k more on playground (agreed post budget) and they are yet to bill us for the last 4k and seem to have forgotten about it but we need to keep this in mind. This is offset by previous year Cil money and reserves for this purpose. 
(We also are due to pay for a repair to croft gates, playground equipment and also the new playground fencing which may feature in 2021/22  if not completed but approx. this all totals 5k.)

1.5k more on reactive repairs mainly pavilion roof. 

1.5k on office expenditure (defib / cabinet and installation as agreed post budget.)

5k on the balance of builders fees / retention and legal fees (again agreed post budget and money was held in reserves post project to offset). 

We have several underspends in terms of sustainability initiative and relet costs 1.5k. 

In summary 

We have several works outstanding but committed to which we should amend the budget to reflect after the financial year end along with some movements to reserves to be discussed at the next finance meeting see 

Whilst it looks like lots of overspending it was agreed by the PC post budget, offset by reserves and Cil. Generally considering the economic climate I think we have protected the position yet still managed to complete some of our planned projects. 

Current position is a decrease in our total balances including reserves of 3k however we still have some expenditure to account for till 31st March and we like to spend the 1.5k covid grant before year end which would decrease the reserve accordingly however we also have a VAT return due 2.7k and a couple of months of rent 3k. 

I hope this clarifies matters but happy to be quizzed accordingly if anyone has any queries. 
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